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SAMARIS Management Committee meeting at CEDEX, Madrid
11th of April 2003
Summary Record (Draft)
Present:  
Aurelio Ruiz (CEDEX), Mark Richardson (UCD), Emmanuel Denarié (EPFL), Aleš Žnidaric (ZAG), Jean-Michel Piau (LCPC), Erik Nielsen (DRI), Denis Francois (LCPC), Sys Mikkelsen (DRI) and Jørgen Christensen.(DRI)

Excused: 
Cliff Nicholls (TRL), Richard Woodward (TRL)

1. Welcome by host and chairman
No decisions

2. Approval of draft agenda

The agenda was approved

3. Progress report on work towards the incipient report

The scientific co-ordinators and the attending work package leaders reported on the situation, which appears to be satisfactory, but a good deal of work is still needed in order to arrive at the common format that is desired.

WP2: WP leader not present.

WP3: Wishes to postpone D4 from month 9 to month 12. Must be justified in the incipient report and requires Commission’s approval. Noted agreement to reduce work by 2 manmonths and transfer them to WP4 in year 3 (involves Denis Francois, Ole Hjelmar, Hans v.d. Sloot and Taylor Eighmy). Noted that AMADEUS approach is relevant and will be included. AMADEUS is using LTPP database available in BASt, which would be very useful for WP3. Jørgen Christensen will assist (through FEHRL) in obtaining access to these data.

WP4: D24 will be moved forward one month to delivery in month 32.

WP5: Wishes to postpone D6 from Month 12 to Month 15 (to coincide with D10 and D11). Subsequently M9 will move from Month 12 to Month 16 (to coincide with M14 and M15). Must be justified in the incipient report and requires Commission's approval..

WP6: Survey to be co-ordinated with WP3 (task 1).

WP12: WP leader not present

WP13: D17 (due in month 24) will have an extension (addendum) to be delivered in month 33. The scope of the study of inhibitors will be expanded to include more generic types, while mode of application will be limited to surface applications (not pellet inserts). Rear view limit of 20 years in the study of the history of concrete mix designs. EPFL offers knowledge about “how to produce bad concrete”.

WP14: EPFL is ahead of the programme schedule. Result of PhD study on maintenance applications of HPFRCC will be available next summer. Emmanuel Denarié will visit TRL to discuss state-of-the-art review.

WP15: Some initial difficulties in securing the planned assistance from all subcontractors in target CE countries have been overcome.

4. Comments and discussion by all.

Decision: all WP texts must use the set of headings established in draft WP4 text by Cliff Nicholls. (To be made available by Jean-Michel). 

Decision: all WPs should use the type of subtask activity plan established for WP3 by Denis Francois. (To be made available by Denis).

5. Plan for meeting with Reference Group of End Users
Invitations to nominate representatives have been sent to national road administrations in all European SAMARIS countries including subcontractor countries and to the four European Industry Associations mentioned in Annex I to the contract. So far none of these have responded.

Decision: all management committee members will follow up in national road administrations and provide the Jørgen with a short list of names of potentially interested end users.

Decision: Mark will clarify the interest of the European Concrete Society and – if confirmed – provide Jørgen with a name and address to contact.

The meeting with the end users will be on 11 June at EPFL in Lausanne. The purpose of the meeting is to present the draft incipient report to this group and discuss any suggestions they may have for changes within the limits set by the resources and the contract. It will be preceded by a meeting on June 10, starting at 1:00 PM, during which preparations for the end user meeting will be fine tuned, and during which WP members may discuss other project matters. It will be followed by a meeting on 12 June terminating at 1:00 PM, in which any changes to the incipient report will be decided and approved, and in which there will be an extended management committee meeting for all contractors. WP leaders are expected to attend all three days of meeting and all contractors are urged to have participation at least on the 11th and 12th of June.
Decision: Emmanuel will book meeting rooms at EPFL for all three days and provide Sys with practical information about the venue and arrangement.
Decision:  Project coordinator will issue invitation to all SAMARIS members to attend the meeting with the above stipulations concerning need to be present. This does not pre-empt WP leaders decisions regarding needs to call WP members to the meeting. 
Time schedule of June 11:
09:00-10:00 Arrival of Reference Group members

10:00-10:20 Welcome and introduction to SAMARIS by project coordinator

10:20-10:40 Presentation of the FORMAT project as a SAMARIS companion

10:40-11:20 Presentation of SAMARIS’ Structures stream by scientific coordinator

11:20-11:40 Pause

11:40-12:30 Q&A period, WP-leaders in panel

12:30-13:45 Lunch

13:45-14:35 Presentation of SAMARIS’ pavement stream by scientific coordinator

14:35-14:50 Pause

14:50-15:50 Q&A period, WP-leaders in panel

15:50-16:00 Conclusion of the meeting by project coordinator

Decision: The presentations of the streams must not be work package oriented, but must state clearly what will be the key outputs, why they are necessary and – above all – what we expect to be the value in practical and economical terms for the end users. 
Decision: A representative from FORMAT must be invited to attend the meeting and present the FORMAT project. (Note: This has been done. FORMAT will be represented by Jean-Claude Turtschy of LAVOC-EPFL)
6. Status on expenditure and resource consumption as reported from contractors per 31 March 2003.

Responses from contractors to the call for a progress report and a cost statement had been varied, and not all had yet arrived. Sys presented a summary of the cost information which had been received at 12 o’clock on 9th April.  17 of the 23 contractors had responded in time, but some of these had not delivered the quarterly report on manpower resource consumption distributed on work packages. As a practical test of the reporting routine this activity had proved to be very useful and every contractor will receive a brief response from Sys before the next reporting date.

7. Quality assurance and control
Aleš presented the status of the work on the QA&C scheme for the project, in particular the scheme for standard templates and the document identification system. Citation format must be standard in all deliverables and the standard used by OECD will be adopted.

Also the peer review scheme was discussed. All documents containing contributions of results of work completed are expected to have been subjected to the contractor’s usual quality control activities. Peer review by independent experts will only be needed for a subset of key deliverables. The status and plans for peer reviews must be a mandatory item on the agenda of all MC meetings and all WP meetings. 

Decision: Work on the QA&C scheme is continued by Aleš in consultation with Jean-Michel and Jorgen. Decision:  Jørgen will prepare a list of the deliverables in the second half of 2003, and agree with the SCs on  which of these peer review will be required. 

Decision:  Jørgen will provide the necessary details about OECD’s citation standard.
8. Delivery of project web-site

The project home page http://samaris.zag.si/ was available and accessible to everyone on 1 April 2003 as planned, but it is not yet complete. The private pages for the pavement stream are yet to come. It is seen as necessary that both sets of private pages are available in the very near future, as they will also become the toolbox, where participants should find the standards and procedures that have been agreed for the project. The general work packages (WP1 and WP16) will have their own private pages on the web site. 

All minutes from meetings in the Management Committee, the Contractors’ Committee and Work Packages will be placed permanently on the web site (private pages). All calls for meetings and practical information about the meeting will be on the web site for as long as required. WP working papers under processing will be exchanged by e-mail. 

Decision:  Jean-Michel will provide the MC members with the date of completion of the pavement private pages.
Decision:  Sys to send complete set of coordinates of all contractors to Aleš.
Decision:  Web site will be ready to receive documents in two months, i.e. after 11 June 2003. Aleš to inform WP leaders when ready.

9. SAMARIS logo

A number of proposals had been received. One was selected.

Decision:  The selected logo is to be modified slightly with respect to its rectangular form and then published on the web-site. Aleš ()
10. The FORMAT-SAMARIS link: how to make benefits for both

Mutual benefits between FORMAT and SAMARIS are for the moment in particular seen in the interface between WP5 and WP6 of SAMARIS and WP2 and WP3 of FORMAT. 

Decision: Jean-Michel will take the initiatives to strengthen ties and define the extent and content of cooperation.
11. The consortium agreement on protection of LCPC knowledge on specific HPFRCC material.

The agreement has been sent to all contractors and has now been signed by a majority of them. Eight of the 23 contractors had not yet responded. (The number is now 7)

Decision:  The non-responding contractors to be prompted by Sys.

12. Project schedule, milestones and meetings.

The Extended Management Committee will meet in Lausanne on 12 June 2003

The Management Committee will meet in Paris on 13 October 2003

13. Any other business

There is a wish to widen the scope of inhibitors tested in the project, but no decision has yet been taken. This may require yet another consortium agreement in order to ascertain the protection of the knowledge of SIKA. Decision: Mark will discuss the issue with SIKA.
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