Draft Agenda for SAMARIS  kickoff -meeting 22 - 23 January 2003 at LCPC in Paris , France

	Wednesday 22 /1 2003

09.00  - 12.30


	Wednesday 22/1 2003

13.30 - 16.00
	Thursday 23/1 2003

09.00 - 12.30
	Thursday 23/1 2003

13.30 - 16.00

	10 min
	Welcome and practical matters  

LCPC host + JC
	Work-packages meeting 

Time schedule and agenda items to be prepared by ALZ and JMP
	Work-packages meeting continued

Time schedule and agenda items to be prepared by ALZ and JMP
	30 min
	Feed-back from WP's  from "MAP"

Feed-back from WP's  from  "STRIM"

JMP and ALZ

	60 min
	Project overview

JC + JMP + ALZ
	
	
	15 min
	Presentation of SAMARIS web site concept and instruction in its use

ALZ

	30 min
	DG TREN priorities for FP5 and FP6 activities

Frank Jost 
	
	
	15 min
	Presentation of mandatory templates for project reports. 

ALZ

	30 min
	Pause


	
	
	15 min
	Project Logo proposals and discussion

JC

	50 min
	Project administration, rights and duties of project members

JC 
	
	
	15 min
	The reference group. Role and members. Plans for its the meeting in June 2003. Proposals for other memberships. 

JC

	20 min
	Quality assurance plan and procedures. Audit and peer review requirements.

ALZ
	
	
	15 min
	Schedule of meetings i 2003

	10 min
	Presentation of the FEHRL "Uncle" concept.

JC + Robin Sébille
	
	
	45 min
	First formal meeting of Contractors Committee with separate agenda (to be issued later)

Items already known:

· a budget reallocation 

· consortium agreement


